Business Transformation Services
Business Solution

Scanning and Data Extraction

SEMA Document Capture Solution

SEMA document automation offers your management, staff and customers a new way of doing
business, unencumbered by the delays, risks and costs of manual paper-based processes. SEMA
provides a complete solution including each phase in the process of transforming your organisation
from paper filing systems and manual handling to one where documents move at the speed of
thought, assuming whatever form is required at a click of a button.

By using world leading imaging and data extraction (OMR, OCR & ICR) technology we are able to
convert all your paper documents to indexed electronic documents available for easy retrieval through
a thin client web portal. This solution is fully scalable and is not limited to only paper documents. The
solution can manage a wide range of inputs including e-mails, faxes and electronically transferred
documents.

As an alternative to using the online web portal for the document retrieval the processed images with
indexes can be provided back via CD/DVD with the appropriate file structure for you to be able to
retrieve the documents using standard software and greatly reducing the need for storage cabinets.

Solution Benefits

SEMA’s Document Automation (SecurDOCS) has had dramatic impacts at many of Australia’s
established tier-one organisations. SEMA has produced real, tangible results by:

Risk mitigation — Compliance, Loss of Maximise productive floor space —
document etc. remove filing cabinets from costly floor
space

Focus on core organisational business
processes Improved customer service & reduced

T . transactional cost
Eliminating time-consuming manual

processes — documents retrieved in No off site paper storage costs — all
seconds not minutes online

Cost effective Disaster Recovery

Multiple simultaneous user access
Technological Advantages
With a team of more than 160 IT professionals and over 25 years experience in delivering document

management solutions, SEMA is Australia’s leading information technology integrator. Through this
we are able to offer a unique combination of IT capability and extensive document handling expertise.

0 Fully scalable 0 Full Adobe functionality
0  Thin client interface 0 Unlimited user access
0 No licence fee 0 Platform for electronic

0 Repurposing ability — fax, e-mail document work flow



The solution is equipped to manage a range of additional service over the basic document storage
and management such as Account Payable and Accounts Receivable processing with exception
handling capabilities. The system can also be integrated with call centers for to enhance the
processing times and customer service.

Remittance processing on
behalf of CBA

e Inbound mail processing and document preparation

e Advanced and complex matching engine — validation between cheque
amounts/content and the content of the share application forms

*+ ICRand OCR

* Image archival and retrieval

» Banking on a daily basis

» Creation of image and data files for return to Commonwealth Bank

» Processed all remittances and cheque payments in a two week production window.
Dept of Education — National Assessment Program

» End-to-end outsourced application — inbound/ outbound print/ mail, imaging,
workflow, marking application, reporting.

e Scanned & verified 17,000 test booklets -- 540,000 images
* Scanned & verified 828,000 fields
» Double entry validation: student names via different operators

» Use of workflow queues to deliver non-conforming test booklets to supervisors for
adjudication

» Provision of Audit tool for online display of test booklet image & operator results

»  Printing and Distribution of 17,000 booklets to ~3,500 NSW Schools and Managed
Return to SEMA logistics.

Australian Electoral Commission — Certified List Ma  nagement
* Full imaging, data capture, verification, tracking & reporting, and archiving solution

e SEMA captured the polling centre attendance of voters nationally and performed data
processing to determine voters who:

1. Didn't vote at any centre
2. Voted more than once
» Lists were delivered directly to SEMA scanning centres across Australia

e SEMA scanned and verified around 20,000 certified lists from polling centres across
the country.

» 16+million A4 images in 20 days.
» Average daily throughput of 800,000+ images

» SEMA developed AEC tracking system including client web portal for progress
reporting and Data Management Centre for querying voter data



Australian Electoral Commission — Certified List Logistics Management

International Business Stevie Awards

Winner, Best Support Organisation:  SEMA was recognised for its close partnership with the
Australian Electoral Commission (AEC). SEMA has a long standing relationship with the AEC. Based
on their track record of quality, accuracy and security, SEMA was appointed by the AEC to manage
the production and distribution of the postal votes for the 2007 Federal election. The project was an
outstanding success.

Next Steps

To get a full understanding of the processing needs for each of your business areas, we would
welcome meetings to review the current processes and document flow as well as document types etc.
to fully understand how our solution can be best applied to your processes.

Please contact Lee Bourke on 07 3866 8444, |ee.bourke@semagroup.com.au _ for any assistance.

Business Transformation Services is a division of SEMA, Australasia’s largest direct marketing company. We capture and
manipulate data from multiple sources to create powerhouse workflow and electronic records (ERMS), documents (EDMS) and
content management systems (ECMS).

For more information, visit www.semagroup.com.au



